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weLcome

WELCOME & COis a transfer of innovation project of the LLP national
priority (2012 Call) pursuing “Transfer of mobility strategies in VET
in Europe: support for quality mobility, support for locating host
partners, maintenance of partnerships with specific involvement
of intermediary organization” (...) "to make mobility in VET a rule
rather than an exception”

The general objective of the project is to enhance SMEs active
participation as host organizations in mobility actions in VET in
Furope, by creating a network of stakeholders, identifying SMEs
needs to get involved, and compiling innovative experiences and
best practices that can inspire others to participate in mobility
programmes.

This booklet contains a variety of best practices identified by the
partners of the project; we desire that it is a useful tool for all of
you who want to inroduce your company or institution in mobility
programmes in Europe.
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CENTENNIAL



Name of Partner

Jnioncamere del Veneto
-urosportello del Veneto

Other partners/institution involved

FORTES Impresa Sociale SRL Regione Veneto

Name and website of the programme and the project

CENTENNIAL

FSE - POR 2007-2013- Obiettivo Competitivita Regionale e Occupazione-
Asse V — INTERREGIONALITA E TRANSNAZIONALITA- Categoria di intervento
80 PERCORSI DI MOBILITA TRANSNAZIONALE E INTERREGIONALE - Dgr n.
875 del 4/06/2013

Countries recipients/beneficiaries
United kingdom, Czech Republic, Spain, Germany, France

Duration of the project

3 Months (12 weeks) — still enduring
Economic sector(s) involved in the project

Cultural and Creative Industry, ICT, Green Economy
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Brief desciption of the practice

Within the concluded project “ CENTENNIAL “ (one of four projects followed by FORTES as
operating partner on behalf of accredited secondary schools in Vicenza Province, under
the auspices of the DGR 875 Veneto Region), we describe the positive example of an
internship by Samantha D.D.

The general objective of the project includes the development of vocational and social
skills needed to work in the fields of cultural and creative industry. The focus is aimed at
the tourism of memory and cultural heritage, linking the themes of the centenary of the
Great War with the paths, the history, the culture and the nature of an extremely
interesting period from the point of view of tourism.

The educational goal of the project is to acquire professional, networking, entrepreneurial
skills to seize the opportunity offered by the centenary of the Great War as a point of
strength for cultural and creative industries of the territory. Also to seek innovative solu-
tions and new offers for tourist-receptive as solution for really a small and less well-known
town.

Our partner SME is an agency of tourist guides in Northern Ireland; it's the only tour com-
pany in Londonderry certified as “Blue Badge” (the most authoritative accreditation in the
industry), and it offers guided tours on foot, by bus and by car. The thematic
specialization tour lies in cultural tourism with socio-political background in the sites of
clashes that have marked Northern Ireland from 1968 onwards (the neighbourhood of
Bogside , Bloody Sunday, etc..). Next to this, the agency carefully guided tours of the
historic sites, such as the walls of 1600 around the town of Derry.

Nature of the internship

The participant was included in company handling marketing and promotion of tourism
on tourism of memory. She has worked on alternative marketing tools by combining a
creative and artistic sensitiveness and digital skills acquired on the spot, producing media
as promotion of historical and educational sites of clashes in Londonderry. Videos were
targeted to students of secondary schools and universities of the city. She also prepared
new social network platforms to advertise wider tour towards sites of interest in Northern
Ireland, to disseminate more broadly cultural - social - historical information and to devel-
op more frequent contacts with local stakeholders such as institutions and organizations
related to tourist, artistic and social development.
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Results achieved

Producing videos to be used in the local secondary schools and University. The
participant has moreover opened an autonomous channel of cooperation with the
company, so that both of them are evaluating how to develop a new activity session on
these themes in months to come.

Impact on the project

The project impacts on one side on the tourism expenditure, that produces two types of
benefits: direct and indirect ones. It underlines how by touristic marketing policies it is
possible to increase opportunities for hotels, restaurants, bars, beach services, etc.

But then considering that many SME are not self-sufficient in organizing their offer, and
that in most cases they need to trigger a supply chain, the impact of the project goes
beyond the typical tourism actors. The sum of the two is important for the overall effect.
At a personal level on the participant, the project had the impact to develop a new
oppor- tunity of cooperation among Samantha and the SME.
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GYMNASIUM



Name of Partner

Jnioncamere del Veneto
-urosportello del Veneto

Other partners/institution involved

Agentschap Ondernemen; Bureau Economique
Province de Namur; Brussels Enterprise Agency;
Camara de Comercio de Cantabria, Agro Business
Park: Innovation Center Iceland, Friuli Innovazione.
HITA — Hungarian Investment Trade Agency;

Name and website of the programme and the project

GYMNASIUM

http://www.erasmus-entrepreneurs.eu

Countries recipients/beneficiaries

italy (Veneto and Friuli Venezia Giulia); Belgium
(Bruxelles, Wallonia, Flanders); Spain, Denmark,
Iceland, Slovenia e Hungary

Duration of the project

24 months (2014 -2016)

Economic sector(s) involved in the project

All sectors
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GYMNASIUM

Sixth edition of the “Erasmus for Young Entrepreneurs Programme”. The project aims to
sup- port entrepreneurship in Europe through the implementation of mobility
programmes, supporting the exchange of know-how and managerial skills between
aspiring and new- ly-established entrepreneurs and experienced entrepreneurs. The final
goal of the project is to enhance the competitiveness and internationalization of
European SMEs.

Results achieved
Since the implementation of the pilot phase of the programme, there are some
important achievements for all actors:

- Nascent and NEs are provided with a mobility schemes specially designed for
them, focused in developing entrepreneurial and managerial skills.

- SMEs of the involved countries can put an eye on other European countries by
receiv- ing young entrepreneurs, and there is evidence of commercial and /or
professional ties built during the stays across countries.

- A strong networking partnership across Europe has been built to cooperate in
entre- preneurship project to support young entrepreneurs.

Impact on the project

As an example of SMEs involvement in mobility projects, Gymnasium has proven that by
giving them the opportunity to increase flexibility in the agreements, and by maximizing
the visibility of their benefits, a cooperation scheme can be successfully built.

Young entrepreneur form Veneto (Italy) Alessandro Cavalleri, with his
Host entrepreneur of Cantabria, Montserrat Pefa, Codice Cantabria
S.L. (Spain) at the Intermediary Organiza- tion, Chamber of Commerce
of Cantabria.
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Name of Partner

Ca’ Foscari University

Other partners/institution involved

The Universities of Bamberg (D), Graz (A),
New York (USA), Paris Diderot (F), Pécs (H)

Name and website of the programme and the project

FUROPEAN JOINT
MASTER'S DEGREE

http://www.unive.it/ngcontent.cfm?a_id=33900

Countries recipients/beneficiaries
Germany, Austria, USA, France, Hungary, Italy

Duration of the project

5 years

Economic sector(s) involved in the project

Educational
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Brief desciption of the practice

EUROPEAN JOINT MASTER’'S DEGREE

The two-year English-taught European Joint Master's Degree English and American
Studies is aimed at highly motivated students with a background in English and
American Studies and strong record of academic success. It offers specialized academic
training in English and American Studies focusing on the three core topics of literature,
linguistics and cultural studies.

Results achieved

At the successful completion of the programme students will be awarded a jointly
conferred master's degree automatically recognized in the countries of all consortium
partners.

Impact on the project

Students interested in the programme apply to one of the consortium partners as their
home university and will be able to draw on the expertise and focus of all the partners in
the context of the joint degree programme. The mobility semester can be spent at any of
the partner institutions. Places are allocated according to available resources. Students
must not expect to be sent to their first or second choice of mobility university, although
preferences indicated in the course of the application process will be taken into account.
A summer school will also be offered on an annual basis to allow students to further
specialize and gather additional ECTS.

13



weLcome

JOINT MAS

DEGR
SUSTAI

ER'S

-k

N

NA

SLE

DEVELOPMENT



Name of Partner

Ca’ Foscari University

Other partners/institution involved

Karl Franzens University of Graz — Austria,
Leipzig University — Germany, Utrecht
University - The Netherlands, Basel
University — Switzerland, Hiroshima
University — Japan, Stellenbosch, University -
South-Africa (mobility partner only), TER
University - India (mobility partner only)

Name and website of the programme and the project

JOINT MASTER'S DEGREE IN
SUSTAINABLE DEVELOPMENT

http://www.unive.it/ngcontent.cfm?a_id=47869

Countries recipients/beneficiaries

Austria, Germany, The Netherlands, Switzerland, Japan,
South Africa, India

Duration of the project

5 years

Economic sector(s) involved in the project

Educational
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Brief desciption of the practice

The strengths and specializations in teaching and research of six prestigious partner
universities are combined to offer you a high profile programme to be concluded with
a"Master of Science" (MSc.) joint or multiple degree.

As a graduate of this joint programme you will have a wide field of employment options
in the private, public and semi-public sector or you may choose an academic career by
continuing with PhD-studies in a relevant field.

Impact on the project

The programme offers an interdisciplinary approach, combining the specialisation in
teaching and research of 6 partner universities.

Admission to the programme is open to students holding the equivalent of an
undergraduate/first cycle degree programme (Italian Laurea triennale), who will be
selected on the basis of their research skills, basic knowledge of natural and/or social
sciences, and a general insight in the subject of sustainable development.The
programme offers an interdisciplinary approach, combining the specialisation in teaching
and research of 6 partner universities. Admission to the programme is open to students
holding the equivalent of an undergraduate/first cycle degree programme (Italian Laurea
triennale), who will be selected on the basis of their research skills, basic knowledge of
natural and/or social sciences, and a general insight in the subject of sustainable
development and intervention strategies. Students apply to one of the consortium
universities, and spend at least one semester at one of the partner institutions. At the
successful completion of the programme students will be awarded a joint or double
master's degree recognized in the countries of the consortium partners.

16
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SUSTAINABILITY IN
CRAFTS OVER
BORDERS — ESF



Name of Partner

FUROCULTURA

Other partners/institution involved

Handwerkskammer Potsdam (Germany),
Confartigianato Vicenza

Name and website of the programme and the project

SUSTAINABILITY IN CRAFTS
OVER BORDERS — ESF

http://www.hwk-potsdam.de/9,584,2298.html

Countries recipients/beneficiaries
Germany, Italy

Duration of the project

2013-2014

Economic sector(s) involved in the project

Costruction, plumbing, electrical, car repair
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Brief desciption of the practice

The projects intents to move SME's from Germany to Italy and back to exchange
experiences (f.e. generational change in company), to create a network of companies to
work together, to exchange apprentices and qualified workers.

Results achieved

Have been organized 5 study visits to Vicenza and 3 to Potsdam. Furthermore was
organized the participation on a matching day “Inventors-companies” in Schio (V1)
commercial contacts between 3 SME's .

Impact on the project

Seizing down the fears of SME's going abroad, understanding of difficulties of
internationalization. Through this programme were signed Institutional cooperation
between employers organisation and will be developed Cooperation in further projects
funded by EU

19
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APPRENTICESHIP
FOR GERIATRIC
NURSES




Name of Partner

FUROCULTURA

Other partners/institution involved

Institut fuer Lebenslanges Lernen
(Chemnitz, Germany)

Name and website of the programme and the project

APPRENTICESHIP
FOR GERIATRIC NURSES

Countries recipients/beneficiaries
Germany, Italy

Duration of the project

2013-2015

Economic sector(s) involved in the project

Healthcare
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Brief desciption of the practice

The project give the chance to organize apprenticeship of 3 years as geriatric nurse in
hospitals and nursing houses for young people between 18 and 30 years including
language learning (german) and a 3 month traineeship as orientation step.

Results achieved

3 persons that attended apprenticeship that started on September 1st 2014, around 20
persons showed their interest for starting on September 1st 2015 and were organized 3
presentations in schools.

Impact on the project

Gain professional training in a extremely requested profession alternative to
unemployment in Italy improve foreign languages strengthen personal attitudes

22
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Name of Partner

UROCULTURA AND
v ?OPED\RECT VENICE

Other partners/institutio

I\/\umopahUes ofThiene, Bassano del
Grappa, Venezia, Padua through their Youth
information bureau and high schools in
their territory

Name and website of the programme and the project

FXPLORE THE WORLD
VENETO IN MOVIMENTO

Countries rec ipients/beneficiaries
taly

Duration of the project

Since 2010

Economic sector(s) involved in the project
Europe direct Venice
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Brief desciption of the practice

Yearly cycle of conferences, seminars, direct and distanced career advice provide
information for going abroad: work, traineeship, academic study, volunteering, language
training; the target for such kind of opportunities are mainly young people from 16 to 35
with good presence of older people; yearly the participation count more than 700
persons

Results achieved

A great number of young people from High schools gained and still got experiences
abroad, this programme raised strong interest and got good press coverage.

Impact on the project

This programme helped to develop new opportunities for careers abroad and on local
level as well. Furthermore encourages adults and qualified workers to search
opportunities abroad and shows temporary alternatives for unemployed young people

25
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MOBI-LINE — CAREER
ADVICE "GOING
ABROAD" VIA SKYPE



Name of Partner

FUROCULTURA

Other partners/institution involved

Verona Innovazione, Informagiovani di
Belluno, Urban Center di Thiene, Cassa
Rurale Val di Fiemme

Name and website of the programme and the project

MOBI-LINE — CAREER ADVICE
‘GOING ABROAD" VIA SKYPE

Countries recipients/beneficiaries

Italy

Duration of the project

Since 2009

Economic sector(s) involved in the project

Education, public administration, financial
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Brief desciption of the practice

Mobi-Line is an innovative service based on Skype for institutions to give career advice for
their citizens or clients wanting to go abroad for work, traineeship, study or volunteering.

Results achieved

This programme had a great impact on the project, it helped the user to define the right
preparation for going abroad . Have been counted weekly an average of 10 users and
hundreds of individual experiences abroad, in Europe and outside. Have been defined
the search of experience abroad step by step and it have been provided support to users
during the whole period of time of their experience abroad.
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Name of Partner

Jnioncamere del Veneto
-urosportello del Veneto

Other partners/institution involved

Applicant: UFFICIO PROGETTO GIOVANI
-COMUNE DI PADOVA
Public Municipality of Nancy (France)

Name and website of the programme and the project

FUROPE FOR CITIZENS Project title:
DU PATHOS A LETHOS(YOUTH
- XCHANGE WITH A TWIN TOWN)

http://ec.europa.eu/citizenship/about-the-europe-for-citizens-programme
/future-programme-2014-2020/index_en.htm

Countries recipients/beneficiaries
taly, France

Duration of the project
8 days
Economic sector(s) involved in the project

Tourism (hotel and restaurants), museumes, local transports,
entertainments, trade/ shops, art and culture.
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Brief desciption of the practice

“Du pathos a I'éthos” was realized in May 2011 in Padova.

It was a youth intercultural exchange involving 50 students from France and Italy and
their teachers. Theatre workshops was the means through which the young reflected and
confronted on the themes of "cultural identity" and "belonging to the own territory". "The
sense of being part of the territory was examined from a personal point of view, conside-
ring not only physical aspects but also the emotional and the psychological attitude that
connects people to the place they live. The 25 French students were hosted by the
families' of the Italian participants. They took part to the normal classrooms in the mor-
ning and to the theatre workshops (guided by 3 projectionists) in the afternoon. These
activities were addressed to confront on stereotypes and similarities of the two Countries
(history, culture, tradition, habits in general). The final performance had the goal to open
the confrontation to the local community, allowing most of the people to reflect on the
focus theme and to open to intercultural through an informal moment.

Results achieved

The achieved results dealt with the realization of a theatre performance involving 50
young students from 5 Italian and French schools. Theatre was the means through which
the group reflected on Intercultural, European awareness, Active Citizenship. It has been
realized one blog for the developing of the experience. The same participants (students,
teachers and the professionals involved in the project) uploaded it with photos and
general impression about the interchange. It has also been a way to develop the results
of the exchange with the participants' classmates and the local community of both the
groups.

Other results was the realization of a cultural "treasure hunt" game to discover the histori-
cal and artistic main aspects of Padova.

Impact on the project

The local impact was measured through the interconnection created between the 4
schools of Padova (Scientific Lyceum Fermi and Nievo and Professional Schools Leonardo
da Vinci and Pietro Scalcerle) and 2 French High School Institutes Henri Poincaré and
Jeanne d'Arc. The performance and the events where the participants were involved had
some positive restitution to the local community which was involved in.
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YOUTH IN ACTION
PROGRAMME - Project
title: Fuori In Gioco
RI-bi-LANCIARE RISORSE
E OPPORTUNITA NELLA

SFERA PERSONALE E
PROFESSIONALE




Name of Partner

Jnioncamere del Veneto
~urosportello del Veneto

Other partners/institution involved

Applicant: UFFICIO PROGETTO GIOVANI
-COMUNE DI PADOVA

Local partners: Disability Services office -
University of Padova, Cultural Centre
/abarella, SIL Padova, Association Mimosa

Name and website of the programme and the project

Youth in Action Programme
Project title: Fuori In Gioco
RI-0i-LANCIARE risorse e
opportunita nella sfera personale
e professionale

Countries recipients/beneficiaries
italy ,Sweeden, Germany, Romany, Netherlands, Spain

Duration of the project

6 workshop - not formal learning

Economic sector(s) involved in the project

Tourism (hotel and restaurants), museums, local transports,
entertainments, trade/ shops, art and culture
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Brief desciption of the practice

Fuori In Gioco

RI-bi-LANCIARE risorse e opportunita nella sfera personale e professionale was realized in
the first semester of 2011 in Padova

It was an intermediate phase of a bigger project involving 6 Countries (Italy, Germany,
Romany, The Netherlands, Spain, Sweden) and started in 2010 with a first training course,
then concluded in 2012 with a second international TC, both aimed on empowerment of
people with low access to the resources of their local territory (the participants of the TC1
and 2 were professionals, youth workers and youth operators). The youth initiative was
the local activity that Progetto Giovani office developed in order to give people with low
education the possibility to empower in order to become independent. The Activity
consisted in 6 specific trainings (informatics and e-learning, individual and interpersonal
skills, human rights in the frame of job and employment, gender questions). The adopted
methodology was peer to peer education.

Results achieved

Thanks to this programme have been involved 80 people with some social
disadvantages (immigrants, unemployed women, young mothers, disabled people) who
had been trained and improved professional skills.

Impact on the project

The involvement of some local associations which work with or in contact with the target
groups of the project (immigrants, unemployed, young mothers, disabled, etc)) was part of the
impact at local territory. The same "peer to peer" method implemented the direct involvement
of the participants, who started to be aware of their competences and able to hone their
abilities and to recognize their objectives. A platform was created also to disseminate this
results at European levels, joining the local initiatives developed by the partners.
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SPECIAL OLYMPICS
GROUP EVS PROJECT




Name of Partner

CITIZENS IN ACTIOM

Other partners/institution involved

AUSTRIA, Akzente Salzburg, BELGIUM, compagnons
batisseurs,ESTONIA: International Youth Association Estyes,
FRANCE:Concordia Fr, Unarec Etudes Et Chantiers,
GERMANY:Vereinigung Junger Freiwilliger, IBG - Internationale
Begegnung In Gemeinschaftsdiensten, ITALY: Accademia Euro-
pea Di Firenze,Lunaria,LITHUANIA: Center Of Youth Voluntary
Activities Deineta, SPAIN:Cocat, Nexes Interculturals De Joves Per
Europa, TURKEY: Genctur — Genclik, UNITED KINGDOM: Concordia
Uk, Una Exchange

Name and website of the programme and the project

SPECIAL OLYMPICS GROUP
EVS PROJECT

http://www.citizensinaction.gr/index.php/en/component/
content/article/78-content/111-special-olympics

Countries recipients/beneficiaries

Greece, Austria, Belgium, France, Germany, Italy,
Lithuania, Spain, Turkey, United Kingdom

Duration of the project

30 days

Economic sector(s) involved in the project

Sport



weLcome

Brief desciption of the practice

“Join the Wonderful Winning World of Special Olympics World Summer Games”
Celebrating 2011 as the European Year of Volunteering & International Year of
Volunteers+10"

The Special Olympics World Summer Games ATHENS 2011 is the largest and probably
most inspiring sports event of 2011! It took place in Athens from June 20th to July 4th
hosting 7,500 athletes with intellectual disabilities and 25,000 volunteers from all over the
world.

Special Olympics is based upon the idea of volunteerism as volunteers have been the
cornerstone to develop the movement in 180 countries and regions worldwide. They
also serve as an effective catalyst for a social change towards understanding and accep-
tance of people with intellectual disability.

From the 10th of June-10th of July, 100 young European citizens, aged 18-30 years old,
had the unique opportunity to offer volunteer service to Special Olympics World Summer
Games ATHENS 2011".

The young volunteers coming from Austria, Belgium, Estonia, France, Germany,
[taly,Lithuania, Spain,Turkey and the United Kingdom contributed to the successful
realisation of the event and supported the Special Olympics athletes in the sport venues
as well as in the non-sport sites.

Results achieved

We sent 7 young people
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Name of Partner

CO.GE.S. SOCIETA
COOPERAT\\/E SOCIALE

Other partners/institutio

Agenzia Nazmnale Giovani ( National Joung
Agency) — Zavod Voluntariat — Ajuntament de
Viladecans — YOPIC - Young People for
International Cooperation e V.

Name and website of the programme and the project

Youth exchange 1.1 YOUTH IN

ACTION PROGRAMME - national
agency website:

http://www.agenziagiovani.it/home.aspx

Countries rec ipients/beneficiaries
taly, Slovenia, Spain, Germany
Duration of the project

12 days
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Brief desciption of the practice

The youth exchange was organized by the Infortmagiovani and involved four groups of
young people from four European countries for a total of 24 people. The young people
were engaged 12 days to the comparison of the labor market in different Countries and
to the development of tools to survive to the crisis and to take part in mobility experien-
ces in Europe.
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Name of Partner

SUMO SOCIAL
COOPERATIVE

Other partners/institution involved

Agenzia Nazionale Giovani ( National Joung
Agency) - Ayuntamiento de Hospitalet de
Llobregat- Oficina Joven de Emancipacion-
Citizens in Action - CIDJ Centre - d'information
et de Documentation Jeunesse -

YAP Zonguldak Association

Name and website of the programme and the project

Fvs Prograrm — national agency website:

http://www.agenziagiovani.it/home.aspx

Countries recipients/beneficiaries

taly, Spain, Turchia, France, Greece

Duration of the project

12 month
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Brief desciption of the practice

Hospitality press service and information centers at the toy library LAB 4 volunteers for 12
months

Results achieved

Volunteers have been placed in the work environment and have learned the language,
they shared an apartment, developed their independence and reflected on their life
goals.

43



weLcome

YOUTH IN ACTION
PROGRAMME -
ACTION 2:
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VOLUN
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Name of Partner

-Uros

Other partners/instituti

“Insieme Si
Antenne at

Jnioncamere del Veneto

oortello del Veneto

on involved

Puo” Social Cooperative - Local Eurodesk
Informagiovani at Vittorio Veneto.

Eurodesk Network EVS accredited organisations

Name and website of the programme and the project

Youthin

Action Programme - Action

European Voluntary Service (EVS)

www.agenziagiovani.it

Countries recipients/beneficiaries

The Netherlands

Duration of the project

EVS in The Netherlands: 1 year;

Economic sector(s) involved in the project

EVS: voluntary service in music sector
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Brief desciption of the practice

Thanks to the Eurodesk Point of Vittorio Veneto and to the European Volontary Service,
the participant spent one year in the Nederlands.

Once identified a project of his interest in the cultural-musical field he managed to
overcome the selections and was supported by an accredited sending organization. He
spent a year in the Netherlands, near Amsterdam, dealing with the organization of
concerts and related technical aspects, gaining skills he could spend in a professional
environment.

Results achieved

Some of the young people who have contacted Eurodesk were able to start an interna-
tional experience after the information provided by Antenna Locale Eurodesk in Vittorio
Veneto.

Impact on the project

Throughout these experiences the participants have increased their personal skills
(linguistical, organizational, job-related, etc.).
At least one person continued to live abroad.

Other comments

A number of young people have reported their experience to Focus On, the transmission
of the youth policies of Vittorio Veneto. Focus On videos are available on the website
www.latendatv.it
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Name of Partner

Unioncamere del Veneto
-urosportello del Veneto

Other partners/institution involved

“Insieme Si Pud” Social Cooperative - Local Eurodesk
Antenne at Informagiovani at Vittorio Veneto.
Furodesk Network EVS accredited organisations

Name and website of the programme and the project

Lifelong Learning Programme
Leonardo Da Vinci Programme

www.programmallp.it

Countries recipients/beneficiaries

Ireland

Duration of the project
Leonardo Programme in Ireland: 3 months

Economic sector(s) involved in the project

Leonardo Programme: work experience in youth tourism
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Brief desciption of the practice

Thanks to the Eurodesk Point of Vittorio Veneto and the Leonardo da Vinci Programme,
the participant spent three months in Ireland.

Subsequently, she submitted an application (and passed the selection) in response to a
call for Leonardo da Vinci grants in Ireland as part of the youth tourism programme.
During this experience, she developed many important skills (linguistic, professional,
personal) together with her international vocation. In fact, she returned to Italy for a short
period and then return abroad. She now lives in Belgium, Antwerp.

Results achieved

Some of the young people who have contacted Eurodesk were able to start an interna-
tional experience after the information provided by Antenna Locale Eurodesk in Vittorio
Veneto.

Impact on the project

Throughout these experiences the participants have increased their personal skills
(linguistical, organizational, job-related, etc.).
At least one person continued to live abroad.

Other comments

A number of young people have reported their experience to Focus On, the transmission
of the youth policies of Vittorio Veneto. Focus On videos are available on the website
www.latendatv.it
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YOUTH IN ACTION
PROGRAMME



Name of Partner

Jnioncamere del Veneto
~urosportello del Veneto

Other partners/institution involved

Furodesk Network “Insieme Si Pud” Social
Cooperative - Locale Eurodesk Antenne at
Informagiovani in Vittorio Veneto

Name and website of the programme and the project

Youth in Action Programme
- Sub-Action 1.1
Youth Exchanges

www.agenziagiovani.it

Countries recipients/beneficiaries

Armenia
Duration of the project

Youth Exchanges in Armenia: 10 days

Economic sector(s) involved in the project

Youth Exchanges: cultural sector
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Brief desciption of the practice

Thanks to the Eurodesk Point of Vittorio Veneto and the European Volontary Service, the
participant spent ten days in Armenia in a youth exchange. The programme was organi-
zed by an entity accredited in Treviso and was open to young people from rural areas
interested in making business and crafts. During the exchange, he got to know new
cultures and realities and to deal with participants from various countries (Ukraine, Russia,
Armenia, Poland, Lithuania and Italy - 4 boys per country).

Results achieved

Some of the young people who have contacted Eurodesk were able to start an interna-
tional experience after the information provided by Locale Eurodesk Antenne in Vittorio
Veneto.

Impact on the project

Throughout these experiences the partecipants have increased their personal skills
(linguistical, organizational, job-related, etc.).
At least one person continued to live abroad.

Other comments

A number of young people have reported their experience to Focus On, the transmission
of the youth policies of Vittorio Veneto. Focus On videos are available on the website
www.latendatv.it
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TALENT CAMPUS



Name of Partner

Unioncamere del Veneto
-urosportello del Veneto

Other partners/institution involved

Municipality of Vittorio Veneto — Youth Policy
Department, Veneto Region — Social Services
Department, Elisan network, The towns of Buje (HR),
Rotterdam (NL) and Comunidad Valenciana (ES)

Name and website of the programme and the project

Talent Campus — International Edition

www.talentcampusvittorioveneto.eu

Countries recipients/beneficiaries

italy ,Croatia , Spain, The Netherlands

Duration of the project

1 year (march 2013 — march 2014)
Talent Campus was made 6th - 9th march 2014

Economic sector(s) involved in the project

All economic sectors. During the Campus special attention
was given to the dynamics that characterize the employment
and professions of the future. The young talents were
introduced to develop digital business skills and learn about
the strategic use of social media, useful for both aspiring
future startuppers and young people who want to adopt
digital skills to enter into the world of work.
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Brief desciption of the practice

During the four days of campus, the participants discussed and deepened topics such as
the European labor market, the personal brandig, the jobs of the future and the start-up.
Classes were taught by teachers such as business managers and professionals, and
through visits to important companies and to the unique reality of H-Farm. The
residential campus, which was held entirely in English, was meant to create an extremely
cohesive and close-knit group. The participants still exchange information on
opportunities and events related to these issues through a Facebook group. All
participants have previously had one or more experiences abroad.

More details are available on the site.
http://www.talentcampusvittorioveneto.eu/homeEU.html

Results achieved

200 applications from Italy and Europe.
45 participants: 30 from Veneto Region, 15 from other Countries

Impact on the project

At the end of the Campus the participants filled out a survey. The general opinion was very,
very good. Some of these opinions are published on the website.

After the Campus, the CVs were sent to the multinational partner companies of the project for
an internship; also, three young people won 3 places (free of charge) at a day of MAD.EE.
(MasterLab in Digital Economics & Entrepreneurship) organized by Digital Accademia

Other comments

Campus was conducted in English.

Participation was free of charge.

Photos and Videos of the Campus available on the website
www.talentcampusvittorioveneto.eu
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CREATIVITY, PROJECTS
AND PROFESSIONS 2



Name of Partner

UNIVERSITA IUAV
DI VENEZIA

Other partners/institutio

BIG-Bjarke Ingels Group

Name and website of the programme and the project

"Creativita, Progetti e Professioni 2
Creativity, Projects and Professions 2"
CPP 2 - LLP Programma
Leonardo da Vinci
WWW.IUaV.It

Countries recipients/beneficiaries

Denmark, Italy

Duration of the project
20 weeks

Economic sector(s) involved in the project
Architecture
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Brief desciption of the practice

articipation on international design competitions and development of architecture
projects during the construction phase.

Results achieved

Competences on architectural design with a specific focus on construction and economi-
cal optimization of the architectural project.

Impact on the project

Reaching a leading position in the design teams

Other comments
Administrative support for the management of the internship from luav University /

language courses and introduction to the foreign country provided by luav University
prior to the beginning of the internship.
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LIFELONG LEARNING
PROGRAMME
INTENSIVE
PROGRAMME



Name of Partner

UNIVERSITA IUAV
DI VENEZIA

Other partners/institution involved

Universidad de Sevilla, Ecole Nationale
Superieur d'Architecture de Paris Malaguais,
Universidade de Evora, Fort de
Villeneuve-Saint-Georges (fire station in Paris)

Name and website of the programme and the project

Lifelong Learning Programme Intensive
Programme Reference number*®
2013-1-IT2-ERA10-52966

Beneficiary Organisation* Universita luav di

Venezia Title of the Project™ Fortified Places
http//www.iuav.it/Didattical/workshop-e/2013/Fortified-/index.htm
http://ensapm.wix.com/fortifiedplacesparis

Countries recipients/beneficiaries

Italy, France, Spain, Portugal, Universities, local bodies and students

Duration of the project

26th January 2014 — 11th February 2014

Economic sector(s) involved in the project

Architecture
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Brief desciption of the practice

On January 28, 2014 the fort of Villeneuve-Saint-Georges in Paris hosted forty students
from France, Spain, Italy and Portugal together with their teachers, in the framework of
the Erasmus Intensive Programme "Fortified Places". The colonel Pompiers de Paris
Christophe Varennes has responded positively to the request of the Ecole nationale
supérieure d'architecture Paris-Malaquais, who organized the international workshop.

Results achieved

The visit to the fort was carried out under the supervision and guidance of the Pompiers
de Paris, and this has allowed to verify the current use of the fort in relation to the internal
needs and potential relationship with the population.

Impact on the project

The visit enabled the students to experience the spaces and the historical nature of the
fort, in ordert to start planning a functional program to partially open the fort to civilian
use.

Other comments

This project has been advertised on the Facebook page of the Association Nationale des
Ancients Cadres d'Actives des Pompiers de Paris:
https.//www.facebook.com/pages/Anacapp/522466084456959ref=ts&fref=ts

and on the Pompiers de Paris website: http://www.pompiersparis.fr/actualites/info-
brigade/visite-architectecturale
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